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ZNMavTIKA €EEAMEN oTa eyxwpla logistics: H
Planning evtaxOnke oto duvapiké tng PwC EAAadac

2025/02/17 11:16 otnv katnyopia LOGISTICS

H PwC EAAGSaC avakolivwae OTL eMeVOVEL OTPATNYLKAE OTLC LTINPECIEC £QOBLACTLKAG
aAvoidacg Kal evtdooel oTNY OUdda TNG To oTEAEXLOKS duvaulkd TG eTapelag
Planning, pe oTtdX0 va MPOCPEPEL KALVOTOUEG LTINPECIEC VEAC YEVLAC OE Evav
oNUavTIKG KAABO0 mov nmapovoldlet Lloxvpn CATNoN Yo OAOKANPWHEVEC ADTELC
BeATioTomnolnong Kol Yyn@LaKoD HETATYNMATLOMOD.

H Planning 6la0&tel lotoplkr eunelpia 0TI CUMPBOVAEVLTIKEC LINPECIEC EQOBLAOTIKAG
aAvoidag pe peydAn e€eldikevon otov oxedlaoud Kal aTnv TeEXVOAOYLKA avaBaduion
AMoBNKWVY KoL oLOTNUATWY dLaxelplong AMOBEUATWY, EVW BLaKplveETAL yla TNV
TEXvOoyvwoia tnG otn BeTiotonolinon Twv dkTOwv logistics otnv EAAGSQ Kal TO

PLANNING

Méoa and tnv emévduon avth, N PwC avaBabuilel onuavtikd

TLC vnPEo(eC MOV TPOCPEPEL KL HLELPOVEL TNV OPdda TNG N onoila MAEov aplBuEel
nédvw amnéd 120 cupBoOAoLG oL £ELBLKEDOVTAL OTN BEATIOTOTIO(NGN KOL TOV
METAOYXNUATIONO TNG £€POOLAOTIKAG aALGIdAC KAl TWV TIPOPNOELWV.

AvafaOuion vINPECLWY

To oteAexlakd duvaulkd tng Planning €xelL cupBaAeL otnv avaBaduion Tou
ETILYELPNOLAKOD HOVTEAOL TIOAVAPLOHUWY ETALPELWY, HECA ATO TOV OXEOLAOUO OXEDOY
2 EKOT. T.l. AMMOONKWVY KAl KEVTPWVY S1aVOMAG, TV avaouyKkpoTnon
MEPLOTOTEPWY amd 80 SikTOWV logistics kalL TNV ekmaidevon MePLoTOTEPWVY
ano 5.000 oTeAEXWV.

ZuvdudlovTag aLTA TNV EEELOIKELPEVN YVWON ME T TIPONYHEVA EPYAAE(a YNPLAKAG



av&Avong kot BeATioTonoinong -Kabwe KoL JE TNV TEXVOAOYLKH UTIEPOXN TIOU TTAPEYEL
TO MYKOOUL0 &{KTLo TNG PWC- SLAUOPPWVETAL LA OAOKANPWHEVN TIPOCEYYLON, TIOL
KaAOTITEL amd TOV OTPATNYLKO OXESLOOUS HEXPL TNV LAOTO(NON KaL TNV
MOPAKOAOVONGCN TWVY AMOTEAECUATWVY.

O Mdaplog WAATNG, 6tevbOvwy cOuBovAoc tnG PwC EAANGDaC, 6iAwaoe: «KaAwoopilovue
otnv olkoyévela TG PwC tnv opdda tng Planning, n onola evioyx0eL oTpaTNYLKA TLC
LTNPEC(EC IOV TIPOCPEPOLE OTOV KAGDO TNG £9odlacTIKAC aAvoidac.

H eunelpla kot n TeExvoyvwoia Twv avBpwnwv tng Planning 6a eunAovtioovv tnv
egeldikevpuévn opdda tng PWC EAAGDOC Kal Ba cupBaAAoLY otn 6LdBeon LIINPECLWV
QLYMNG TIOL AVTATIOKPIVOVTAL OTLG ODLAPKWCE ALEAVOUEVEG AVAYKEC TOU KAGBOL TNG
€QOOLa0TIKAC aALT(BaC, avavewvovTag tTh 6ETUELON HOC YIX apLoTE(X €VavTL TWVY
OLVEPYOTWY KOL TWVY TTEAATWVY UG ».

O ©avadong Znavdc, eTal{pog Kat EMKEPAARG Tov KAAdovL Operations Consulting otnv
PwC EAAGOaC, avépepe: «H €vtagn tng ouddac tng Planning otnv evplTEPN OUAdQ
onuatodoTel éva akOun BANX 0TN OTPATNYLKA MOGC va E{(LOOTE 0 KOPLPALOC
oOUBOLAOC £QOdLAOTIKAG aALC(Bac oTNY ayopd. Agv eplopl{OPUAOTE TNV KAALYN
LDPLOTAUEVWY OVAYKWY TWY TEAATWY HAC, aAAd e0TIACOLE 0TO WG Oa TOLG
BonBricoupe va avamTuBo0V TEPALTEPW KAL VO EVIOYXDCGOLY TNV AVTAYWVIOTIKOTNTA
TOUG.

Me tn ouvdpoun TNG VEQC, SLVAULKAG OPEdAC, UTOPOUUE VO TTIAPEXOVE
OAOKANPWHEVEG UTINPECIEG -amd TOV YNPLAKSO HETAOYNUATIONO Kal Tn BeATioTonolnon
TOL KOOTOULC, £€WC KOl TNV avaBAaBLon LITOSOUWY KAl SLABLKACLWY- LOYXLEOTOLWVTAC,
MOPAAANAQ, TNV AVOEKTIKOTNTA KAl TN BLWOLUOTNTA TWVY EMYELPHTEWY».

O Mavaywwtng AvdpLavomouvAog, véog etaipog tng PwC EAAGDBaC, mpdabeoe: «E{paoTte
WBlaitepa xapolEVOL IOV EVTAOOOUOOTE 0TO duvauLlkd tnG PWC EAAGDQC, uLag
eTalpelog HE MOYKOOULO QMO TOTIWHA KOl LOYXLPEN TIapovaia otnyv TomkA ayopd.

2TOY0G Mog €lval, péoa amnd avth Tn cuvepyaoia, va cuveX{OOLPE va eEEAICTOVLE TLC
LTMNPEC(EC MG OTOV XWPO TNG EPOOLAOTIKAG aALa(daC KoL Vo GUUBAAOLLUE PE TNV
MOAVETH eunelpla KAl TNV MPAKTLKA HOG YVWON o€ £€pya oL Ba BEATLWOOLY
OUOLOOTIKA TLG AELTOLPYIEC KOL TNV QVTAYWVLOTIKOTNTA TWY MEAATWV.

E{poote BERBatol mwe pali pe tnv oudda Operations Consulting kot Tnv evpvTEPN
opdda tnG PwC EAAGSaGC KaBWC Kat he TNV aglomolnon tnG ePmeLplac Kot TWv
epyaAeiwv touv nmaykéopLlov diktoouv TnNG PWC Ba mpoopEpouvpe mpooTiBEpevn aEla ot
EMYELPAOELG TTIOL avalNToOV COYXPOVEG, OAOKANPWHEVEG ADOELG».



AVVOMIKA AVATITUOOOHMEVOG KAADOG

Ta teAevtaia xpoévia, N €podlacTik aAvcida €xel avadelyOel oe poxAd avanTtuEng yLa
MOAAEG EMUYELPNOELG 0TNY EAAADQ, KOOWC 0 aMOTEAECUATIKOC XELPLOMOC TwV logistics,
TWVY AMOOEUATWY KL TWVY TPOUNBELWY CLUPBAAAEL KaBopLoTIKA oTn BeATiwon TNG
avTaywvloTikoTNTAg, TN dnUovpyia mpootiBépevng a&lag kat Tn peiwon Tov KGoTOULC.

H PwC EAAGSaC avtanokplveTal o€ avTAv TNV Tdon, eMEVODOVTOG CLVEXWCG O€
avOPWMVO KEPAANLO KOl KOLvoTOoM{a, JE 0TOXO va MPOCPEPEL TUYXPOVEG KO
amoO0TIKEC ADOELC €POodLAOTIKAC aAvaidag, oL omtoleC OxL HOVO KAADTITOLY TLC
ONMEPLVEG ATIALTACELG TNG AYOPAG, aAAd B€Touv Kal TIG BACELC yia LEAAOVTIKA
QVATITUEN.



