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AwadikTLaKO oLVEDBpPLO INncreasing Warehouse
productivity otic 7/7 ané to Supply Chain Institute

2021/06/16 09:37 otnv katnyopia LOGISTICS

H a0Enon tng mopaywylkdtnTac 0TNY Anodrikn, K&Tw and To nplopa tTng
QVAUEVOUEVNG OAMATWOOUC avAnTuENG Twv logistics otnv petd COVID enoxr, €pxeTatL
OTO TMPOOKAVLO Kol AAUBAVEL TPWTAYWVIOTLKO POAO OTO OXEOLAOUO TWY OTEAEXWV
logistics.

210 MAA{OL0 aALTO HE TNV TAXVTNTA KL TO KOOTOG va avadeLKVOOUY TOV KAADTEPO
naiktn otnv ayopd, n adEnon TN NoPaywylkoTNTaC anoTteAE(l Tov akpoywviaio AlBo
yla gla oTiBapn Kot avBEKTIKA £QodlaoTIk aAvaida.

To dladlkTvakd guvedplo Increasing Warehouse productivity mov dLopyavwvel To
Supply Chain Institute, Tnv Tetdptn 7 lovAlov, vrtooTnEL{OUEVO ATO TO EMOTNMOVIKO
KOpoG TNG Planning, Ba emikevtpwBel otoug 2 BaalkolG dEoveg mov ennpedlouvy TNV
MAPAYWYLKOTNTA CHUEPA: TNV TEXVOAOYia KAl TOV avOpwWTMLVO TapayovTa.

2Ttd)0C ToL cuvedpiov elval va mapovolaoTolv HEOw case studies, ol duvaTdTNTEC
TEXVOAOYLKWV EPYOAEIWY & KOAWVY TIPAKTLKWY OV 06Nyolv oTnv avEnaon tng
nopaywylkétntag ota KAA KaBwe Kat TIG vEeg BeELOTNTEG MOL anatTodvTaL aTd TOLG
ePYalOUEVOLC OTO ATOONKEVTIKA KEVTPA.

E€cOikevpEva ateAEXN logistics peydAwv emyELPAOEWY, TloTonoltnNuévol logisticians
amoBNKWVY Kot gOUBOVAOL Ba MAPOLCOLACOLY PHEAETEG TiEp(MTWONG Kat Ba avoi&ouvv
dldAoyo oe discussion panel yia A0 To ACHA TWVY SLABLKACLWY TWVY AMOOBNKWY, TN
XWPOTAELKA AcLToupyLlkOTNTA TouG (slotting warehouse optimization), TIC KaAEG
TMPOKTLIKEG EAEYYOL Kal BeEATiwoNG TG mapaywylkdTnToC (deikTeEC KPI'S,
benchmarking, MBO).

To ouvEdpLo amoTeAel Eva EpYaAEl0 KATACTPWONG TNG OTPATNYLKAG TOL ADPLO
Baolopévo ae ypriyopeg vikeg (quick wins) kot apeadtepa EQUPUOCIUES ADTELG.
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